Oliver D. Banks
3135 Preservation Circle
Lilburn, GA 30047
404-313-1209
 Odbanks26@gmail.com 
 

Operations and Sales Executive
Sales & Marketing / Full Desk Recruiting / Contract Negotiation / Strategic Account Management / Training / Leadership / Supply Chain Management / Logistics

PROFESSIONAL EXPERIENCE

[bookmark: _GoBack]President – Synergy GPS, LLC	Atlanta, GA				2019 - Current
·  Prioritize, develop and lead spend management strategies to sustainably improve total cost, quality, risk, and revenue and efficiencies in our supply chain. Align spend management strategies with the agency’s strategic goals and objectives
· Identify and help implement spend management technologies, such as sourcing and procure-to-pay solutions as resources become available
· Work with leadership to define cost setting targets and provide all necessary information to meet target costs while adhering to and enhancing purchasing standard operating procedures (SOP) and guidelines
· Ensure long-term, cost efficient and reliable on-time supply of materials in the required quality based on demand, market, and supplier analysis
· Develop and manage RFPs and create resulting contracts
· Prepare and conduct negotiations to obtain best value
· Establish effective and efficient methods to procure against contracts, including purchase orders, catalogs, etc.
· Establish, monitor and act against key performance indicators.
· Evaluate and analyze donated retail goods and salvage purchasing and pricing trends to forecast demands, ensure continuity of key supplies and minimize purchasing costs
· Maintain key supplier relationships and conduct audits to evaluate suppliers’ performance
· Track and report on key functional metrics to reduce expenses and improve effectiveness
· Improve internal procurement processes, policies, and procedures
· Drive supplier process improvements
· Collaborate with employees at all levels and the legal/compliance department to ensure compliance with internal procurement policies
· Identify and ensure management of risks for all critical and high-risk suppliers
· Ensure appropriate processes are in place to ensure certificates of insurance are maintained for all vendors that will perform work on site
Sales Director – Bison Staffing Companies   Norcross, GA 		2017 – 2019
· Led all sales and recruiting efforts for Staffing division, PEO division, Payroll division and Accounts Receivable Financing. 
· Took sales from 500K to 3.8 M in less than 2 years.
· Combine entrepreneurial drive with business-management skills to drive gains in revenue, market share and profit performance.
· Communicate a clear, strategic sales vision, effectively training and coaching both veteran and junior sales team members.
· Cultivate excellent relationships with new prospects and existing customers.
· Turn around lagging operations and prepare companies for fast growth and profitability.
Skills
· New Business Development, P&L Management, Strategic Planning
· Operations Management, Key Account Management, Recruiting
· Turnaround & High-Growth Strategies, Customer Relationship Management
· Staff Training & Development, Contract Negotiations, Budgeting & Forecasting
Vice President of New Business Development — Omni Group N.A. Atlanta, GA.     	 2013 – 2016
Department head responsible for Multi-functional business initiatives and entrepreneurial sales and marketing. Conducts briefings and presentations on behalf of the CEO to other corporate executives.
Leads the business in developing new relationships while reducing obstacles to securing businesses in challenging markets. Travels abroad to seek out and cultivate new business relationships.  Uses masterful skills to improve capital gains with existing clients by building trusting relationships.
· 
• Leads initiatives to increase sales in various industries both national and international. 
• Creates innovative products and executes effective brand management strategies
• Managed and led sales team of 3 from 5K to 7M is sales in 5 years.
• Leads a corporate team in developing a Comprehensive Management sourcing matrix 
• Broker the development of vendor and manufacturer relationships
• Revamps current organizational strategies to create new business concepts 


Operations Director – Omni Group NA, Atlanta, GA		           2012 - 2013

· Oversees a department of more than 500 employees
· Mentored the development of Account Managers and Customer Support Managers 
· Led monthly town hall meetings to improve communication, promote team spirit and a well-informed community 
· Communicated the company vision to middle managers, enabling them to achieve maximum performance from their teams
· Utilized total quality management to maximize organization-wide workforce engagement
· Responsible for sales and business development for the  life cycle of the client relationship
· Negotiated contractual fees
· Executed fee agreements, gathering a solid understanding of job requirements, sourcing and qualifying candidates and interviewing.  
· Prepared department reviews and audits for state and federal compliance
· Trained a department of staffers specializing in Application Developers, Software and Network Engineers, Technical Writers, Help Desk Support, Warehouse, Light Industrial, Aviation, Program and Project Managers.


Staffing Manager      Proposal Development Consultants, Atlanta, GA                             2011 – 2012
· Directed all technical recruiting and sourcing efforts within niche market.
· Managed team of recruiters, account managers and customer support staff.
· Responsible for new account sales development through cold calls and relationship building.
· Worked closely with Operations Manager and to achieve all client and candidate goals.
· Team lead with all client interaction and managed all follow up and repeat business.
· Implemented recruiting staffing plan, recruiting best practice, and developing training for team.
· Led and managed a high-volume, quality focused recruiting and sales team.

Operations Manager/Account Acquisitions Manager Johnson Service Group, Atlanta, GA	2008 - 2011
 
· Partnered with Senior Vice President on coordinating all client facilities, Sales and the achievement of fiscal excellence in the engineering Division.  
· Subject matter expert to the recruiters, sales team and client leadership in the area of productivity, staffing and fiscal management of Engineering and Technical Service  
· Acted as company  liaison to vendors to ensure invoices were paid appropriately. 
· Led high volume sales activities to increase the bottom line of the company’s goals
· Led and managed all on-site coordinators throughout the country.
 
Account Executive 	ThinkResources, Norcross, GA                            2006 – 2008
· Directed staffing and technical recruiting for Engineers, Architects, Designers and IT    Professionals.
· Managed all client interaction and development
· Conducted all client presentations, on-site coordination and operations      
 

Senior Business Development Analyst PointClear, Norcross, GA2004 – 2006 
· Provided Enterprise Performance Optimization solutions that gave large enterprises insight into their current and future performance.
· Conducted executive presentations to senior finance officers.
 
Senior Relationship Manager 	Index Powered Financial Services, Kennesaw, GA	1997 – 2004 
· Managed and implemented an integrated total funds management solution software suite that assisted financial institutions in increasing market competitiveness and protecting shareholders’ equity
· Planned and executed funding and investment strategies to Banks and Credit Unions from 5 million to 25 billion in assets
· Maintained financial sales and consulting services to Presidents, CFO’s and Brokers
· Conducted executive presentations on balance sheet strategies and growth objectives
 
Branch Manager/ AVP 		SouthTrust Bank, Atlanta, GA                       1995 – 1997 
· Managed a 50-million-dollar cost center and grew a 20-million-dollar loan portfolio 
· Directed a staff of 19 employees in the daily operations of a branch-banking center 
  	
Branch Manager / Bank Officer	Nations Bank N.A.			1991 - 1995

EDUCATION 
B.S., Marketing, Southern University, Baton Rouge, LA

COMPUTER SKILLS
*Windows *Microsoft Office Suite *Cosmo *IQ Navigator *eRecruit *Peachtree *iCims *TempWorks*Maxhire*Fieldglass*Acceleration
 
