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OMARI DAVIS
Change Agent - Operations Manager - Client Engagement Strategist

Strategic operations manager with a ‘big picture’ mindset providing leadership and collaborative partnerships to deliver business transformation initiatives across an agile, fast-paced workplace. Specializing in complex project management, bootstrap communications, and creative solutions that enable frictionless customer experiences. Comfortable influencing executive/ C-Suite leadership and well-versed in identifying performance gaps, implementation strategies, monitoring data analytics, and inventory.

AREAS OF EXPERTISE 
· Change Management, Project Management, Project Life Cycle
· Data Analysis, Financial Planning
· Microsoft Office Suite, Salesforce, AS400
· Lean Six Sigma, Lean Daily Management

PROFESSIONAL EXPERIENCE
Sr Business Process Design & Improvement Analyst						        April 2022-Present

Project Manager, Manheim, Atlanta, GA								       June 2021-April 2022

Operation Implementation Manager, Manheim, Atlanta, GA				          		        Nov. 2018- Aug. 2020
· “Change Agent” liaison between the operating field locations and corporate management to deploy the “Electrify Manheim” project, a program to digitize reconditioning processes and lot operations across auctions nationwide.
· Delivered team member readiness procedures to respond to the new digital implementation workstream and led teams through change management activities by deploying standardized operational processes, tools, and procedures to reduce process variation while improving effectiveness, client experience, team member engagement, and overall efficiency.
· Identified and monitored project success metrics while delivering actionable steps for change readiness, implementation, support, and overall compliance. 
Project Coordinator, Manheim, Atlanta, GA				         	 			         July 2017- Nov. 2018
· Led readiness activities and change initiatives across 200+ employees for the Gavel-to-Gate site deployment resulting in a companywide business transformation to revolutionize the dealer operations pre-sale and post-sale of the auction.
· Coordinated Gavel-to-Gate deployment for 70+ field locations by facilitating instructor-led onboarding training and identified and partnered with the site “change leaders” to prepare for site deployment and project sustainability post-go-live.
· Streamlined operations for internal/ external clients by deploying standardized procedures to ensure best practices and continuous improvement.

[bookmark: _Hlk71982888]Operations & Inventory Manager Trainee, Manheim, Dallas-Fort Worth, TX 				          July 2016- July 2017
· Site leader of Lean Daily Management responsible for monitoring and tracking department improvement opportunities.
· Analyzed Salesforce data and accounting reports minimizing claims by 27% and increased customer engagement by 32%. 
· Managed the national recruitment website for the OnRamp Development program that resulted in increased brand awareness. 

Sales and Customer Operations Team Leader, Target Corporation, Conyers, GA 			        May 2015- Mar. 2016
· [bookmark: _Hlk71983451]Managed guest services and sales floor operations of several departments with sales ranging from $2-$9M; supervised four team leaders and 60+ team members, and managed store performance using Key Performance Indicators (KPI) reports.

EDUCATION
Master of Information Systems Management, Specialization in Project Management			             Nov. 2019-Present
Ashford University, San Diego, California
AWARDS & HONORS 
· Graduate Scholarship Grant Recipient, Omega Psi Phi Fraternity, Incorporated; 7th District 	                          Mar. 2019
· Graduate Advisor of the Year, Office of Fraternity & Sorority Life; Georgia Southern University 	                          Nov. 2020
				
Bachelor of Business Administration in Finance, Minor in Marketing & Logistics 				May 2015
Georgia Southern University, Statesboro, Georgia

CERTIFICATIONS 
· PROSCI Change Management Practitioner- Prosci							         July 2018
· Lean Six Sigma Green Belt- Simplilearn 								         March 2017
· Analyzing and Visualizing Data with Excel- Microsoft 						         March 2017
