REGINALD L. JACKSON

207 Red Bud Court

Brunswick, Georgia 31520

reggie_ssu@hotmail.com ( 912-717-0317


CORE COMPETENCIES

Budget Development & Management ( Recreation Administration ( Community Relations ( Organizational Development ( Office Administration ( Staff Recruitment & Development ( Grants Development and Administration ( Facility and Fleet Management
           EDUCATION

Bachelor of Arts in Recreation and Parks Administration




     1999

Savannah State University – Savannah, Georgia

Executive Development Program, Recreation and Parks Professionals


     2004

University of Georgia – Athens, Georgia
Masters of Public Administration






                    2006
Valdosta State University - Valdosta, Georgia
__________________________________________________________________________
RELEVANT PROFESSIONAL EXPERIENCE
Southeast Georgia Boys and Girls Club, Inc.- Brunswick, Georgia             

5/2015 - Present 

Elizabeth F. Corral Teen Center, St. Simons and Terrill Thomas Units
Unit Director 
Currently serving on the Southeast Boys and Girls Clubs Incorporated leadership team member by establishing and overseeing planning, development implementation, evaluation, data management, and direct supervision of subordinate development professionals to provide a broad range of developmental programs youth ages 5to 19. 
· Recruit, select, develop and supervise subordinate staff / volunteers to exceed service delivery expectations

· Refined the clubs' youth mentoring program that allows for goal setting, mentoring, and frequent parental contacts 
· Works closely with the executive leadership to review priorities and develop multi-year plans for project programs of personnel, funding, and facility management 
· Serves as the representative for the organization's CEO as an advisor on matters related to the operations and morale support of Club member's families 

· Develops relationships and partnerships with outside agencies to strengthen the Clubs' outreach activities. Strengthened the local public and private school system relationships with the clubs to allow more students to attend the clubs 

· Assisted with the development of policy and strategic plans to address resources (personnel and funding), facility, and youth development programs 

· Initiated a partnership with an insurance company that provides membership fee assistance and health benefits to qualified families. Utilize Imongo database for memberships and fee point of sales
· Developed and implemented scholarship tuition program for families that were under the federal poverty household income
· Operate KidsTrax software to maintain membership data for grant report submissions
· Coordinate and attend marketing opportunities for the Clubs to promote programs and resources throughout the community
· Formed a teen workforce development program that provided teens with fundamental work skills that lead to employment within community
· Develop and negotiated a facility user agreement that resulted to major contributions from companies in the community (Gulfstream, King & Prince Seafood, and SeaPak Seafood) to annually use a club facility for their major company events. Responsible for the overall management of fiscal resources and direction of a club unit as a part of the second largest Boys and Girls Club organizations in the state of Georgia
United Way of Coastal Georgia                                                                                         5/2014 – 10/2014


Blueprint Project Director
Served as high school graduation project chief that directed at-risk students mentoring/tutoring and family support contracted services. Implemented an evidence-based model for early high school dropout intervention for middle school students.
· Provided direction for mentoring / tutoring and family support contracted services to implement an evidence-based model for early high school dropout intervention for middle school students

· Overseen and maintained processes and resources for managing the project. Coordinated updates and monitored all functions of the project implementation process to four advisory committees

·  Negotiated and implemented contracts with service providers tutoring and counseling services

· Worked very closely with the local college education department to utilize their expertise, student teachers, and strategy implementation

·  Recruited volunteers and tutors during recruitment fairs
City of Brunswick - Brunswick Georgia 
        


            

9/2000 – 1/2013
Parks and Recreation Director
Served as senior level official for the Parks and Recreation department. Planned, organized, and managed programs that met the diverse needs of the community’s youth and adults including educational after-school programs, summer-day camps, youth and adult’s athletics, senior citizens programs and special events.  Managed the use, maintenance, and services of recreation facilities and green spaces citywide including the aquatic facility, senior citizen center, 2 community centers, and over 40 parks and squares.
· Planned, organized, and directed through subordinate supervisors the operations for the City of Brunswick recreation programs, aquatics, parks and facilities maintenance, and senior programs
· Served as administrator over all aspects of personnel and operations including hiring, evaluating and retention training  
· Developed and implemented policies and procedures for the effective functioning of the department in accordance to the professional standards of operation  
· Maintained current contracts and negotiated new contracts with other entities for contractual services 
· Developed, administered, and monitored the department’s operating budget, capital improvement projects and SPLOST funding over 5 million dollars
· Spearheaded and completed the Howard Coffin Park Master Plan designed to maximize the park’s recreational usage due to growth patterns and community needs for the future of the City’s flagship municipal park
· Coordinated and project managed construction projects of two (2) city recreation facilities ($1.5 M), upgraded eight (8) playgrounds ($500,000), parks facilities included 10 tennis courts ($100,000), two (2) basketball courts ($50,000), four (4) Baseball/Softball Fields ($150,000), upgraded paraplegic course equipment ($25,000)
· Spearheaded ($2.4M) aquatics center construction and design of (1 Jr. Olympic Pool with (2) 1 meter diving boards, wading pool, two-story slide and plunge pool to provide citizens and visitors the opportunity to enjoy swimming instruction, competition swimming, diving and leisure bathing. The 15-person aquatic division staff was the city’s first organized and structured division that was solely dedicated to providing aquatic related activities. The project came in 4% under budget with no delays.
· Spearheaded the design and construction of the first Dog Park ($3,000) for the City of Brunswick
· Secured grants to support recreational needs such as the Community Development Block Grants and the national professional athletic associations’ level (NFL and MLB)
· Facilitated informational presentations that provided an analysis of funding allocations, addressed and provided resolutions to human and fiscal resource challenges, and future facility planning and construction to the government commissions, advisory boards, civic groups, and citizens
· Established effective relationships with non-profit organizations, chamber of commerce, school systems, and local government officials to assist with planning, coordinating, and monitoring special programs and projects
OTHER EXPERIENCE
Glynn County Board of Education- Brunswick, Georgia



10/2013-05/2015


Substitute Teacher / Job Coach/ Teacher Paraprofessional
CIVIC AND COMMUNITY ORGANATIONS


National Parks and Recreation Association, Member

State of Georgia- Omega Psi Phi Fraternity Inc., State Council Member – Committee Chairman
Omega Psi Phi Fraternity, Inc., Lambda Tau Chapter; Executive Council Member
14 Black Men of Glynn Incorporated, Executive Committee Member
Golden Isles Special Olympics, Past Management Team Member

Brunswick and Golden Isles Chamber of Commerce-Leadership Glynn –Alumni Member c/o 2003
Savannah State University National Alumni Association, Golden Isles Chapter Executive Vice-President

Azalea Place Condominium Owners Association, President
Golden Isles Fellowship of Christian Athletes, Board Member
References of Reginald L. Jackson
________________________________________________________________________
1.  John Cason, III, Honorable Commissioner 

                     City of Brunswick 


        4102 Riverside Drive 


        Brunswick, Georgia 31520

                     912-264-2629 


        Mr. Cason was employed by the City of Brunswick as the Director of Purchasing as I served   

                     as Director of Parks and Recreation.  We worked closely together on numerous projects 

                     throughout the City of Brunswick.  Mr. Cason is currently serving as a City 

     commissioner for the City of Brunswick.  

2.  Douglas Neal, Principal Architect & Owner 

     Doug Neal & Associates, Inc.  

     907 Rose Cottage Road 

     Saint Simons Island, Georgia 31522
     912-266-2610
     Mr. Neal is currently an associate professor with Altamaha Technical College and President    

     of Doug Neal & Associates, Inc. He served as the chief architect for the Brunswick 
     Aquatic Center and the renovation of two community centers.  We worked closely together in 

     concept design, project management, and budget management.  
3. Paul McKenzie, Pastor
    Bethel Evangel Community Church
    801 I Street

    Brunswick, Ga. 31520

    912-577-3016

Pastor McKenzie serves as the senior pastor at Bethel. I have known him for years as a      professional and as a faithful member of the church. He has been an impactful spiritual leader of my growth in the body of Jesus Christ.

4. Naomi Atkinson, City Clerk
    City of Brunswick

    1601 Gloucester St.

    Brunswick, Ga. 31520

    912-267-5508

     Mrs. Atkinson serves as the City Clerk for the City of Brunswick Commission. I have known her

     For over 15 years. We have worked closely together for many years and she is very familiar with 

     my understanding of government affairs and organizational structure. 

5. Dr. Scott Spence, Retired Principal
    Brunswick High School

    3600 Altama Ave.
    Brunswick, Ga. 31525
    912-577-0884
Dr. Spence serves as the principal of Brunswick High School. I have known him for over 28    years. As my former teacher and supervisor, Dr. Spence has great knowledge of my character and work ethics.   
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