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SAP Retail Certified, WMOS Certified / International Trusted Advisor SCM
Alpharetta, Georgia 30004
Phone: 404.852.8976 ▪ Email: Vincent.mccant@yahoo.com


SUMMARY OF QUALIFICATIONS:
CUSTOMER FOCUSED TECHNOLOGY, MANUFACTURING, PROCUREMENT 
AND SUPPLY CHAIN DELIVERY LEADER
Creates business process improvement utilizing entrepreneurial vision, technological understanding, and exceptional relationship management fostering revenue growth, cost savings, and improved productivity.
Techno / Functional Leader with widespread success leading cross-functional, matrix-managed teams in the delivery of complex Global ERP (SAP) Initiatives, Mergers and Acquisitions, for global enterprise customers in fast-paced, deadline-sensitive environments. Guides and grows market share and revenues through hands-on product strategy, and delivery-focused program management. Highly articulate and seasoned liaison between various business units and technical teams, working between customer and client, handling negotiations, and influencing executive level management with stakeholder control and negotiation. Proficient in Resource Planning, Team Building, Coaching and Mentorship and Scheduling. Product innovator who identifies emerging trends and market gaps in highly competitive markets. Vast experience driving development cycle for groundbreaking, commercially viable products, technology, and services. Leverages agile and waterfall methods and continuous improvement initiatives to refine processes and enhance efficiencies. A charismatic leader of Supply Chain Management, Procurement, WMOS, PMO, ERP Delivery and account management teams; maximizes individual talent to achieve organizational goals and drive rapid go-to-market execution and seamless partner integration leveraging industry and technology trends. Recruited multiple times to regain control of difficult projects / strategic initiatives and deliver beyond client expectations. Highlights include becoming the first American Functional Delivery Leader and International Trusted Advisor to guide and direct a major ERP Implementation involving Retail Supply Chain / Procurement Solutions in China (2007), via SAP America Inc. Also led several high visibility projects throughout career that gained global attention and recognition. 
SUMMARY OF CORE COMPETENCIES & SKILLS:

· Verticals include Retail, Healthcare, Federal, State, Governmental Consulting, Pharma, Gas & Oil, Health and Human Services, Supply Chain and Manufacturing. 

· 20+ Years total Supply Chain Management and Technology experience. 

· 20+ years in customer-facing roles and astute at solving complex problems.
· 20+ years of experience leading large complex business transformation Projects and over 40 implementation teams, primarily around Procurement, Supply Chain and WMS, SD, MM, PP and FI.
· 10+ years of experience leading remote teams, Development and Operations teams including Offshore development. 
· 10+years leading DevOps design and strategy, conducting performance reviews, mentoring junior team members. Experience with LEAN transformation using various continuous improvement tools and initiatives.
· 10+ years Ten years of progressive Agile and Waterfall Development, including using tools such as: JIRA and Clarity.
· Knowledge of Scrum principles use cases and sprints, and how to mesh scrum development with Waterfall project deliverables.

· Deep knowledge and experience working in financial services, P&L and technology.

· 10+ years SOX compliance / validation with finance teams and other business units.
· 10+ years of experience evaluating various ERP systems (SAP, Oracle, JD Edwards and Peoplesoft), to determine best fit with client. 
· 7+ years of large-delivery PMO and EAM capability experience.
· 5+ years of experience leading and supporting SAP Ariba Implementations / total of (5) Implementations involving SAP ARIBA and S/4 HANA with Cutover (Clients: Johnson Controls, Inc., Enerflex Corporation, Bristlecone Corporation, Norfolk Southern, Clorox Company, Teva Pharmaceuticals and City of Tacoma Public Utilities). 
· Long history / Track record of successful implementations and scaling teams.

· Ability to manage and analyze large quantities of information quickly and accurately to understand the big picture.

· Excellent written, verbal, and interpersonal communication skills.
· Strong strategic thinking, problem solving, analytical / critical thinking skills.
· Capable of handling multiple projects simultaneously

· Proficiency in Salesforce, Microsoft Word, Excel, and PowerPoint
ProJECT SUMMARY:

JOHNSON CONTROLS INC. – Contract Remote                                                                                      February 2022 – Present

SR. PROJECT MANAGER – PMO (Project is on pause until October 2022, due to budget, however, work is still being performed)                                                                            
· Facilitates Assessment customer’s environment being considered for S/4 HANA. 
· Works with implementation partner Accenture to facilitate requirements gathering, for planning and execution of S/4 HANA implementation. 
· Facilitates white boarding sessions to plan/ design new SAP landscape.
· Discuss and design technical and functional test plans to be included in Implementation project.
· Discuss and define success criteria for Implementation project. 
· Support in detailed project planning activities 
· Communicates on project progress to customer and engagement manager. 
· Manages customer challenges and escalations in a proactive and structured manner.
ENERFLEX CORPORATION – Contract Remote                                                                                    August 2021 – March 2022
SR. PROJECT MANAGER – DELIVERY MANAGEMENT 

· Facilitates Assessment customer’s environment being considered for deployment to Azure. 
· Gathers SAP Landscape requirements for deployment of SAP landscape to Azure. 
· Facilitates white boarding sessions to plan/ design new SAP landscape to Azure.
· Discuss and design technical and functional test plans to be included in Implementation project.
· Discuss and define success criteria for Implementation project. 
· Support in detailed project planning activities 
· Communicates on project progress to customer and engagement manager. 
· Manages customer challenges and escalations in a proactive and structured manner.
BRISTLECONE corporation, INC. - San Jose, CA                                                                              October 2020 –October 2021
SR. PROJECT MANAGER – DELIVERY MANAGEMENT 
· Facilitates the implementation of SAP Solutions to enhance the client's business functionality and overall performance, maintain a high degree of customer satisfaction. 
· Leads the business analysis process and provide product and implementation expertise to clients in how best to implement and use the system, identify scope gaps, advise on workaround solutions when applicable. 
· Responsible for the successful delivery of functional and technical components of procurement (S/4HANA & Ariba), inventory management (S/4HANA), inventory planning (S/4HANA), strategic sourcing, catalog management, sourcing analytics using SAP Ariba and its components. 
· Ensures the customer's application and system requirements are identified, analyzed, and documented.
· Optimizes Procurement Business Processes and help customers to adopt Best Practices. 
· Support in detailed project planning activities 
· Communicates on project progress to customer and engagement manager. 
· Manages customer challenges and escalations in a proactive and structured manner.
Selected Accomplishments:

Implemented S/4HANA in Phase 1 of Project and implemented SAP Ariba for Phase 2. Served as Sr. PM on both projects. 
NORFOLK SOUTHERN RAILWAYS, INC. - Atlanta, GA                                                                        January 2020 – September 2020
SR. PROJECT MANAGER – GLOBAL TRANSFORMATION
Lead the overall global transformational efforts related to (3) three separate projects implementing SAP Ariba, Fieldglass and a separate project involving implementation of S/4 HANA. All three projects involved cutover planning and an assessment with heavy involvement with PMO. Both Roanoke Material Yard and Fieldglass projects system implementation efforts were Sourcing & Procurement initiatives with Agile methodology. Responsible for a multitude of responsibilities including but not limited to the development of business and end-user requirements, driving decisions, testing, training, cutover assessment, moving all sourcing and planning to a cloud-based system and collaborating with technical and/or business teams. Provided weekly updates and status to stakeholders at all levels across the organization. Projects went live in September 2020.
Selected Accomplishments:

Successfully delivered project / implementation and within budget.
the CLOROX COMPANY, INC. - Alpharetta, GA
SR. PROJECT MANAGER – PROMOTIONAL FLAG                                                                          September 2019 – January 2020
Primary responsibility of Sourcing & Planning. Current process of identifying promotional vs. turn was manual and cumbersome. As the primary PM, my tasks consist of providing better visibility of customer fill rates and on time delivery, through a more simplified and robust improvement process within the Clorox SAP ERP process, through implementation of a standard SDLC roadmap. Expected outcome would consist of a more improved Sourcing, Planning, Manufacturing and Supply Chain process implementing SAP Ariba SNAP.
· Performed all aspect of program management related to the implementation and expansion of ERP system and Supply Chain Programs.

· Participated in PMO activities, including demand and project portfolio management, facilitated prioritization workshops, and communicated with senior management and stake holders.

· Developed and implemented several processes to improve quality and increase productivity in the areas of data quality, code maintainability and customer service.

Selected Accomplishments:

Successfully delivered project / implementation within budget.
DOW / DUPONT CHEMICAL, INC. - Midland, MI
SR. PROJECT MANAGER / BUSINESS DEVELOPMENT ADVISOR                                                           January 2019 – June 2019
· Assisted Dow Chemical with the successful separation from DowDuPont, becoming a more focused, streamlined, and leading materials science company. 
· Point leader for all migration, cutover and ERP activities related to PMO, Sourcing, Purchasing and Manufacturing environments involving SAP Ariba SNAP.
· Drove all assortment planning, supply chain and replenishment tasks (MM, SD), as well as weekly status updating to project sponsors and executive staff. Led all organizational change management activities related to purchasing, for Dow and Dupont Manufacturing, while working with various business teams to complete merger and acquisition activities. Brought in during final phase of project to help solve delays and challenges within project and delivery Go-live. 
Selected Accomplishments:

Successfully delivered project / implementation on time and under budget.
TEVA PHARMACEUTICALS, Inc. - Atlanta, GA
CUTOVER PLANNING LEAD                                                                                                                  June 2016 – August 2018
Partnered with top executives, project sponsors, business leaders and stakeholders to establish and define program objectives and drive ERP Legacy Data Management / Supply Chain Release Management for the merger and acquisition of an acquired manufacturing competitor. Worked with PMO leadership to ensure all business goals, reporting requirements, issue & risk tracking processes, standard key milestone & dependency management processes, and critical path tracking mechanisms were documented and executed. Managed and directed all cutover activities for the merger and acquisition / deployment of a major company merger, including managing all Ariba cloud activities. Activities included: Implementation of (SAP ECC/Ariba sourcing / S/4 HANA Cutover planning and assessment), as well as long term strategic planning and logistics execution of all transformational activities at various global locations.
Selected Accomplishments:
· Created $15M in cost savings through the initiation of continuous improvement metrics.
· Expedited Less than Truckload (LTL) network. Saved $3.6M in annual costs through the redesign of U.S. Less than Container Load (LCL) network, improving time and reliability.
· Saved $2.3 M in pilot phase of European Region transportation cost reduction plan.
· Implemented a European Region long-range business plan, avoiding $83M in potential construction costs.
CITY OF TACOMA PUBLIC UTILITIES - Tacoma, WA
SR. PROJECT MANAGER / CHANGE MANAGEMENT / ADVISOR                                                           February 2015 – June 2016

Served as Solution Architect / Program Manager between project sponsors, stakeholders, Procurement Leaders, Finance and IT; Directed all procurement management activities for a major (SAP ECC / Ariba Sourcing /on demand with SAP SNAP) upgrade / implementation, with budget responsibility of $400K. Managed the overall Supply Chain Management Strategy and Optimization efforts which included: Manufacturing Cutover Planning, Procurement, Logistics Management, Information Management and Asset Management related to the production landscape, with strong influence on C-level executives and stakeholders. 
Selected Accomplishments:

· Drove result-oriented demand planning in the SCM business model, which significantly increased city revenue
· Delivered profit-driven revenue models and planned long-term new technologies and trends.
· Drove efficient and successful PMO development and support, which ultimately saved over $5M.
GEORGIA DEPARTMENT OF CHILD AND FAMILY SERVICES - Atlanta, GA
PROJECT MANAGER                                                                                                                                              July 2014 - December 2014                                                                                   
SNAP, TANF, FOOD STAMPS, CHILD CARE and MEDICAID                                    
PMO Start up - Program consisted of eligibility requirement gathering for SNAP, TANF, food stamps, childcare, and Medicaid. Goal was to reduce fraud and better identify eligible recipients; directed all implementation activities (from an advisory standpoint) for services, resources, and project plans for a major scalable program, with budget responsibility of $4 million dollars. Business development responsibilities included: Reviewing RFPs, RFI’s, team building, coaching, and mentoring of PM’s, BA’s, and staff, writing proposals, facilitating client and partner meetings, etc. Managed direct client interactions, expectations for client executives, leadership, and program-area subject matter experts, during implementation for a new PMO office. 
Selected Accomplishments:

Successfully developed effective training plans for all managers within the PMO office, which ultimately reduced fraud within the SNAP, TANF, food stamps, childcare, and Medicaid program.
· MANHATTAN & ASSOCIATES, INC.  -  Atlanta, GA
SENIOR MANAGER – PROFESSIONAL SERVICES                                                                   November 2013-July 2014

· NCR CORPORATION, INC.  -  Atlanta, GA
FUNCTIONAL LEAD                                                                                                                 March 2012-November 2013
· GRADY HEALTH SYSTEMS / GRADY MEMORIAL HOSPITAL - Atlanta, Georgia
PROCUREMENT LEAD                                                                                                            January 2008-December 2011
· SAP AMERICA, INC.  Atlanta, GA                                                                                                                    

RETAIL CONSULTANT / PROJECT LEAD / PROCUREMENT LEAD                           November 2000 – December 2007
__________________________________________________________________________________________________

EDUCATION:
AMERICAN INTERCONTINENTAL University                                                                                                   Dunwoody, Georgia
Master of Business Administration –                                                                                                                         
Supply Chain Management and Vendor Management (Cum Laude) 
                                                       
Bachelor of Science - Information Systems
(Cum Laude)                                                                         
__________________________________________________________________________________________________

CERTIFICATIONS:

SAP AMERICA, INC.                                                                                                                                                     Atlanta, Georgia

SAP for Retail Certification                                                                                                                                              July 2005

PROJECT MANAGEMENT INSTITUTE CERTIFICATE                                                                                               Atlanta, Georgia
Project Management Institute of Atlanta, Georgia                                                                                                  August 2014                                                                                                                                                                                        
