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Jerome Rouse
Jayfed1114@gmail.com |  |  (706) 945-3949 | Graniteville SC 29829 
Summary    	
Experienced manager offering 0ver 20 years' expertise in advising, managing personnel on relevant topics to help achieve goals. Leader with a focus on developing and upholding program objectives. Success-driven when determining solutions for areas in the programs that need improvement. Personable and respectful when working with clients, customers and upper echelon.
Skills    	
	· Management
· Coach
· Counselor
· Counseling
· Functional
· ISP
	· Legal
· Mentoring
· Access
· Program planning
· Vision


Experience    	
	T W Josey High School
Senior School Counselor
08/2017 - Current
	· Assisted with college applications, jobs, and scholarships, facilitate drug and alcohol prevention programs, and organize peer counseling programs.
· Established developmentally-appropriate support groups and activities for Middle school-aged students.
· Worked collectively with education professionals to deliver in-school counseling support for identified students.
· Worked with parents and teachers to implement consistent behavior therapy techniques at home and school.
· Created and reviewed reports to determine effectiveness of counseling program and make improvements.



	Gracewood Campus
Unit Manager
07/2013 - 07/2017
	· Manages, directs, and evaluates assigned staff, processing employee concerns and problems, directing work, counseling, disciplining, and completing employee performance appraisals.
· Organizes, prioritizes, and assigns work: prioritizes and schedules work activities in order to meet objectives; ensures that subordinates have the proper resources needed to complete the assigned work; monitors status of work in progress and inspects completed work; consults with assigned staff to assist with complex/problem situations and provide technical expertise; and provides progress and activity reports to the Director.
· Coordinated the development of programs and training to implement the individual plan for services and supports.
· Develops and administers budget for the division: forecasts funding needs for staffing, equipment, materials, and supplies; and monitors expenditures to ensure compliance with approved budget 
· Supervise staff to assist with daily living activities, and daily schedules.
· Initiated audit process to evaluate thoroughness of documentation and maintenance of facility standards.
· Created and managed unit's budget and trained and hired employees.
· Led and motivated 45 employees through supervision, training and coaching on duties and daily operational activities.
· Developed policies to align procedures, initiatives and complied with statutory, regulatory, state and federal guidelines to improve strategies for achievement. Monitor Feedback from all customers
· Maintains contracts with local, city and state contracts to ensuring a timely delivery and complete customer satisfaction.

Senior Operations Jan 05-Feb 13
KBR Operations; Iraq 84hrs/wk
Supervise day to day operations assisting operations &amp; maintenance teams. Oversee all procedures for safety and compliance. Validate and assign over 1000 work orders per month resulting in 95% completion rate. Conduct all human resource activities on site. Responsible for accuracy of leaves, timesheets and pay advances for over 2000 personnel. Assist with Cost Avoidance Measures. Oversee all safety technical inspections. Compile emergency, situational, weekly, and monthly reports. Submit
accountability rosters, transportation requests, manifests, Create Smart Books and Special Projects for compliance with higher echelon to improve proficiency. Inspect employee stations and work ethics for quality assurance IAW SOP. Implement in the identification of client/customer needs and the development of appropriate work processes to meet those identified needs.

NCOIC Clinical Operations/Health &amp; Safety Officer Jan 01- Sep 03
US Army, Great Plains Dental Region; Ft Hood TX
Manage day to day operations of 6 dental facilities of over 500 soldiers and civilians.
Inspect and audit clinics for records management, quality assurance/control for compliance with JCAHO/OSHA/Occupational Health. Implement safety precautions in all levels of military standards. Train, and mentor clinical managers on clinical readiness and management skills. Improve facility compliance during inspection.
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Education and Training    	
Ft Valley State University 
Educational Specialist in Counseling And Leadership
2022
Troy University | Augusta, Ga. 
Masters of Science in Counseling And Psychology
2015
Troy University | Augusta, Ga. 
Bachelors of Science in Psychology
2010
Accomplishments    	
· Omega Psi Phi Fraternity Inc.
· Founder of “Essentials of Men” Mentoring Group
· Baseball, Basketball and Football coach for Middle and High School
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