Timothy M. Thomas
204 Gray Fox Crossing
Bonaire, Georgia 31005
Home/Cell Phone: (478)-919-7150
E-Mail Address: Tim6042002@yahoo.com
SECRET, SSBI Investigation, 6/01/2018; Highest past clearance – SECRET

Program Manager, 2A590/E7/Master Sergeant
Non-Supervisory Position (Lead)
Feb 2020 – May 1, 2022, Lt Col Benjamin Stallard, DoD USAF, Robins AFB GA
461 ACW/XP, ACC, Life Cycle Logistics
Served as a principal liaison that facilitates effective communication with 18 government stakeholders and mitigates issues between prospective program customers. Reviewed policies and developed short and long-term strategies with 36 Senior Leaders in a demanding environment. Advised directors on technical matters and recommended strategic solutions regarding key program issues. Tracked program against schedule, budget, and phase review objectives, reporting status to the director and executive staff as requested. Promoted Equal Opportunity Programs, enhanced climate assessments, and fostered diversity in work center environments.

Avionics Flight Chief, 2A590/E7/Master Sergeant
2nd Level Supervisor, 145 Employees Supervised 
Aug 2017 – Jan 2020, CMSgt Timothy Farris, DoD USAF, Robins AFB GA
461 AMXS/MXAB, ACC, Maintenance, Life Cycle Logistics
Supervised 145-person flight and standardized 196 tasks resulting in the reduction of business-related travel by 25% and reduced spending by 25 thousand. Approved authorization of shared available resources, and capitalized on team dynamics to eliminate chronic and complex issues associated with the $62 million aerospace program. Prepared division for Program Management Inspection, achieved 96% quality assurance pass rating with three strengths identified, and earned the 2019 Lance P. Sijan Leadership Award and “zero” Unit Effectiveness Inspection discrepancies. Directed the overall direction, coordination, and evaluation of training, and worked with senior management, human resources, safety, and compliance to plan and address training needs. Scrutinized and pinpointed 16 OPLAN maintenance/logistics shortfalls, briefed 36 senior leaders, and slashed pre-deployment prep time by 50% resulting in Wing Air Force Outstanding Unit Award.

Maintenance Operation Center Superintendent, 2A570/E7/Master Sergeant
2nd Level Supervisor, 
Oct 2016 – Jul 2017, SMSgt Morris Craven (Retired), DoD USAF, Robins AFB GA
461 MOC/MXOO, ACC, Supply, Maintenance, and Life Cycle Logistics
Collaborated with other global leaders for continuous improvement in evaluating technology and implementing modern technology to achieve new milestones and growth. Planned and led 235 personnel in organizing a 24 million airshow for 35 thousand of community participants that resulted in recruiting 25 talented and diverse members. Identified and elevated commodity documentation errors that recouped 3 million in the fiscal year operations and maintenance expenses. Leveraged resources across 13 departments, reviewed 8 assistant status reports daily and briefed the Chairmen of the Board, Vice Chairman, and Senior Leader with the accurate information required to make critical decisions. Prepared annual appraisals, reviewed with members, and inspired staff to participate in staff development training that resulted in a 72% retention rate. Counseled Senior Leaders on matters related to employee development and training and deemed the technical expert.
 	 
Director of Fleet Operations, 2A570/E7/Master Sergeant
3rd Level Supervisor, 330 Employees Supervised
Jul 2014 – Sept 2016, SMSgt Delbert Janes (Retired), DoD USAF, Robins AFB GA
461 AMXS/MXOP, ACC, Maintenance, Deployment, and Life Cycle Logistics
[bookmark: _Hlk103427620]Managed and directed 22 strategic partnerships with 330 multicultural staff supporting $5.9 billion in assets.  Led hi-visibility 9AF/CC visit, coordinated with 2 Squadrons and 8 personnel to; sync briefing, articulate 4 AMXS initiatives, and key to receiving $60 thousand in virtual reality equipment funding saving 60 OJT hours per student Oversaw daily operations goals, standards of performance, and safety, and enforced compliance with policies and procedures resulting in the 5th straight safety award. Planned production operations, established priorities, created optimum staffing levels, and sequenced Master Production Schedule to achieve timely delivery of personnel and assets. Reviewed key performance indicators, and implemented root causes analyses and corrective actions to improve product quality. Supervised depot return inspection, identified structural damage, and secured evidence for a $10.8 million Class A mishap 

Group Deployment Manager, 2A570/E7
2nd Level Supervisor, 490 Employees Supervised
Jul 2013 – Jun 2014, CMSgt James Bell Jr. (Retired), DoD USAF, Robins AFB GA
461 MXGP, ACC, Deployment, and Training
[bookmark: _Hlk107391989][bookmark: _Hlk107393407][bookmark: _Hlk107583501][bookmark: _Hlk107583526]Performed as group commander liaison, reviewed, and briefed updated mobility plans for the deployment of cargo and 490 personnel to meet 100% combatant command taskings. Served as Wing Inspector General team member, validated 49 Headquarters Air Force checklist items, and directly prepared the Maintenance Group for Unit Effectiveness Inspection. Oversaw 875 total force personnel mobility requirements, closed 3,500 Allied Expeditionary Forces tasking and medical clearance requirements that powered Wing to 2nd consecutive Air Force Meritorious Unit Award. Complied with monthly Status of Resources and Training Systems data for distribution to senior management. Monitored, tracked, and scheduled 385 personnel combat arms training, and increased deployment readiness by 40%. Scheduled job-specific courses, and monitored medical and dental appointments to meet 100% of Air Force Expeditionary Force taskings.

[bookmark: _Hlk98520685]Assistant Section Chief, 2A551/ E6/Technical Sergeant 
3rd Level Supervisor, 107 Employees Supervised
Nov 2011 – Jun 2013, MSgt Michael Bulter (Retired), DoD USAF, Robins AFB GA
461 AMXS/APG, ACC, 
[bookmark: _Hlk107478775][bookmark: _Hlk107479043][bookmark: _Hlk107499017]Collaborated with and supported Logistic Managers in overseeing $36 million in equipment and parts shipped to the respective area of responsibility worldwide. Reviewed a $75 thousand Mobile tool kit for 4 career fields and paired it with specific mission requirements that slashed AFRICOM’s logistical footprint by 25%.  Examined a $65 million Mobility Readiness Spares Packages (MRSP) and added 8 mission essential items that extended aircraft service life.  Collected, evaluated, and submitted quality deficit reports to the Senior Administrator and recouped $120 thousand credit.  Devised a 24-hour supply turn-in plan, processed 150 repairable parts that beat ACC standards by half, and recycled $400K in resources.  Regulated, administered, and approved the leave program in a fair and consistent matter in accordance with the laws and other applicable rules/regulations.

Maintenance Training Flight Instructor, 2A551/E5/Staff Sergeant
May 2008 – Mar 2011, Jonathan Jackson (Retired), DoD USAF, Robins AFB GA
116 MTF/APG, ACC, Maintenance Support
Administered performance exercises, progress checks, and end-of-course examinations. Expertly crafted unscheduled flight line training for tow supervisor’s qualification that reduced training backlog by 48%.  Instructed 460 courses, provided 3.2 thousand instructional hours, trained 2 thousand students, and earned senior teacher certification and Instructor of the Year Award. Provided 531 hours of maintenance instruction, graduates generated 1.8K combat sorties and set a new wing record with 87% mission capable rate. Assisted in directing the implementation of existing and new programs/services through delegation and personal involvement for the purpose of ensuring new programs/services are provided within established timeframes in conformance with all related requirements. Led 26-course reviews; corrected QA findings and 33 test errors to scut overdue training down to 0.7%/ACC standard <5%.

Dedicated Crew Chief, 2A551/E5/Staff Sergeant
May 2007 – Apr 2008, MSgt Richard Cobb (Retired), DoD USAF, Robins AFB GA
116 AMXS/APG, ACC, Maintenance, Supply Management, and Training  
Managed quality deficiency program, identified root causes, and submitted reports to higher headquarters which yielded $120 thousand in authorized credit. Maintained documentation of compliance activities, complaints received, investigation reports, and outcomes. Generated and deployed with assigned aircraft to support the Joint Chiefs of Staff worldwide contingency taskings. Trained 14 subordinates in diagnosing malfunctions, troubleshooting, and evaluating performance tests to determine the disassembly necessary for the repair and replacement of parts. Completed 2 of 3 Air Force Lean courses to fully implement and sustain a culture of continuous process improvement.

Assistant Dedicated Crew Chief, 2A551/E5/Staff Sergeant
May 2003 – Apr 2007, TSgt Jason Branson (Retired), DoD USAF, Robins AFB GA
116 AMXS/APG, ACC, Maintenance
Documented maintenance in applicable aircraft forms and entered accurate maintenance actions into the data system. Generated 1,579 flights, and 12,526 flying hours, eliminated 1,500 maintenance actions, replaced a $9 million security camera, that solidified the #1 rating out of 67 personnel, and earned the Chief Master Sergeant of the Air Force Thomas N. Barnes Award. Communicated with other project managers and departments, job status, and timing of project milestones for the highest level of efficiencies.  

Aerospace Maintenance Team Leader, 2A531/E4/Senior Airman
Apr 2003 – Jan 1999, TSgt Shannon Smith (Retired), DoD USAF, Fairfield AFB CA
660 AMXS/APG, AMC, Maintenance,
[bookmark: _Hlk107516467]Performed aircraft inspection, and routine servicing and assisted in establishing maintenance communication channels to coordinate aircraft recovery, parts delivery, and repair schedules.
Implemented new inventory procedures and control log for the $300 thousand tool account, resulting in section unprecedented record of “zero” lost tools in 3 years…squadron received the Air Force Citation of Honor Award.  Created aircraft parts quick reference list and eliminated research and order time for 200 items and saved 160 man-hours per aircraft…contributed to Air Mobility Command Daedalian Award. Ensured all job cards are completed, account for, and stamped completed on a daily basis to confirm the progress of the aircraft is properly tracked and maintained.

EDUCATION: 
Embry-Riddle Aeronautical University, Daytona Beach, Florida 32114
Masters of Science in Management, Oct 2010

Community College of the Air Force, Maxwell Air Force Base, Alabama 36114
Associate Aircraft Maintenance Technology, Feb 2007

Embry-Riddle Aeronautical University, Daytona Beach, Florida 32114
Bachelors of Science Professional Aeronautics with a minor in safety/management, May 2006 

Solano Community College, Fairfield, California 94534
Powerplant Certificate of Graduation, Dec 2001

Professional Military Education:
USAF Senior Non-commissioned Officer Academy (In-Residence), Oct 2016
SNCO Joint Level Professional Military Education (Distance Learning) Jan 2014
USAF Senior Non-commissioned Officer Course (Distance Learning), Nov 2013
NCO Joint Level Professional Military Education, (Distance Learning), Oct 2012
USAF Non-commissioned Officer Academy (In-Residence), May 2011
Airmen Leadership School (In-Residence), Apr 2003

Professional Certification/Licenses (Level):
Airplane and Power-plant License (Federal Aviation Administration) May 2001
Federal Communication Commission License with Radar Endorsement, Mar 2000 
Professional Manager Certification, Mar 2014

Defense/Government Sponsored Training:
Introduction to Project Management Certificate, Central Georgia Technical College, Oct 2021
Fundamentals of Acquisition Certificate; Defense Acquisition University, Apr 2020
Intermediate Systems Acquisitions Certificate, Defense Acquisition University, Sep 2020
Project Management Certificate, Defense Acquisition University, Oct 2018
Commercial-Off-The-Shelf (COTS) Acquisition for Program Managers, Defense Acquisition University, Jan 2020
8 Step Problem Solving Course, Oct 2016
Status of Resource Training (SORTS), Jan 2014
SNCO Professional Enhancement Course, Aug 2013
Instructor Training, Hill Air Force Base, Utah, Apr 2008

Awards/Honors/Skills/Accomplishments: (Other than monetary/time off awards)
Lance P. Sijan Leadership Award (SNCO), Jun 2019
Maintenance Group SNCO of the Quarter, Jan 2019
Lt. General Marquez Award, Jul 2018	
Squadron Senior Non-commission Officer of the Quarter, Sep 2018
Squadron Outstanding Airmen of the Quarter, Sep 2016
Squadron Maintenance Professional of the Quarter, Apr 2015
Expeditionary Aircraft Maintenance Unit SNCO of the Month Award, Jun 2015
Group Lt. General Marquez Award, Oct 2013	
AMXS Non-commission Officer of the Quarter, Feb 2013
STEP (Stripes for exceptional performers) Promoted to the rank of Technical Segreant, Feb 2010	
Maintenance Instructor of the Year (NCO), Feb 2010	
Chief Master Sergeant Thomas N. Barnes Award (NCO), Aug 2006
Air Force Meritorious Service Medal x2, Nov 2014 and Dec 2017
Air Force Commendation Medal x2, Dec 2006 and Nov 2011
Air Force Achievement Medal x2, Jun 2003 and Oct 2002
Team Unit of the Quarter, Apr 2003
	
Activities/Interests:
Graduate Chapter of Omega Psi Phi Fraternity Incorporated (Local and State Level Affiliations) 
Buck Melton Boys and Girls Club Advisory Board
Reading, golfing, volunteering, running, grilling, traveling, and swimming
