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Expertise: Maintenance Production Analyst, Project Management, Work Loading Analyst, performance Analyst,  Infrastructure System Design, Network Administration, Capture Business Requirements for Technical Solutions and Development;

EXPERIENCE SUMMARY

I am a driven professional with two years of experience in the Air Force maintenance depot sector. I am skilled at operating a wide range of platforms and systems. I am highly capable in documenting and reporting performance metrics to ensure the   production analytics of the Air Force various maintenance teams.

ADVANCED TECHNICAL KNOWLEDGE

Metric Tools:  CPPM, Cognos, GOO4L, JOST, BTM
Hardware:        OS – Linux, PC, UNIX, Sparc, HP DL and Blades hardware, VMware, Solaris, A+
Languages:       C++, Java, Visual Basic, SQL
Software:          (Microsoft) SQL queries, Exchange, Excel, Word, Access, AutoCAD, PowerPoint, SharePoint
Various Network monitoring tools (Gigamon, Wireshark, tcpdump, (Web) HTML, (Graphics) Adobe                       Photoshop
Other:               VERITAS Backup Exec, VMware Operations Manager, VMware Capacity Management, SDLC  
Certifications:  CCNA, ITILv3, NJ Insurance Life Producer License, TPP/Formal training program   

Core competencies include:
563rd and PCC (402 AMXG) Maintenance Production Analyst, Work Loading Analyst and Project Management
· STS Manger for 563rd to create and respond to suspense’s
· ERM Manger for 563rd to Move and digitize documents for aircraft maintenance 
· 563rd Tool and food Monitor
· SharePoint owner for 563rd
· Manpower and HR reporting with G6 and indirect data
· Awards monitor 
· MICT Admin and appointed Compliance officer for 563rd; created and executed plan to address and comply with IGEMs inspection
· Familiar with AFRIMS platform
· Managed the 563rd SPSS which is used to brief A/C status and recovery plan for A/C behind schedule or trending negatively. Also ran and updated under lying data for the SPSS for all squadron under 402 AMXG. 
· Familiar with FMLA process, Voluntary Leave Transfer Program (VLTP), Advanced Sick Leave Program, Advanced Annual, Parental Leave, LWOP and AWOL and the importance of tracking each program.
· IT POC for 563rd, facilitated the rebuild of TAA computers for the squadron
· Experienced in working with Small Squadron. Came to 563rd as Maintenance Production Analyst and started-up and created briefings and metrics for group level and squadron level meetings
· Created a digital filing system to allow analysts to reduce the need to keep printed files and records
· Created reporting tools to track the maintenance performance of the various Air Force Squadrons.  
· As a business analyst I created, managed and facilitated conversations to upper-level management in reference to compliance reporting
· Created business requirements for system enhancements to the request and provisioning tool. – Deutsche Bank –Business Analyst 2012-2013.
· Analyzed operational and requests data to identify application and service-level agreement (SLA) trends for the best solution for 

PROFESSIONAL EXPERIENCE
Robins Air Force, Warner Robins, GA                                                                                                          2021-present
Maintenance Production/ Management Analyst - 563rd
40 Hours per week
Contact: Calvin Clark: 229-444-1760
Projects: 
· As 563rd Production Analyst (PA) produced analytical data gauging efficiency of production and support teams. Using this data it showed how the 563rd was efficient in regards to budget, cost, supply and compliance. I produced Facer Pages, Gate Charts, WTW Charts, Staffing Charts and Single Page Status Sheets (SPSS).
· Briefed Walk the Wall on Manpower and efficiency metrics, participated in Pipeline meetings, leads GEMBA Walks and briefs the Flight Chief and the Director and Senior Leader ship
· Produced Compliance Slides for Walk the Wall, Staffing Meeting, Improving the Unit and FOD Council briefings 
· Monitored all Quality, Safety and Tool Metrics for the 563rd
· Briefed Improving the Units meetings for 563rd 
· Analyzes FY skills analysis and MA ALL report to determine if vacancies exists prior to obtaining Group approval and provide recommendations/justifications for approval or denial
·  Utilizes MS Excel to mine large sets of data in order to develop manpower skills analysis based on authorized budgetary requests
· Continuously reviews manpower allocations of specific series and grade using G6 Report within COGNOS
· Composed and updated Appointment letters according to Regulations for  Production, WSSC, LRDP and Support Teams for 563rd
· Managed FOD walks and completed the NAAs for  “Time Off “ golden bolt awards for 563rd squadron
· Produced charts for the various WER  for senior management briefings


Robins Air Force, Warner Robins, GA                                                                                                          2020-2021
Work Load Analyst- 402 AMXG
40 Hours per week
Contact: Ben Fitzpatrick: 678-201-3996
Projects: 
· Created a digital filing system to allow analysts to reduce the need to keep printed files and records
·  Assisted in organizing, proper labeling and destroying old out on date files.
· Facilitated the maintenance of aircrafts through ensuring funding, manpower, performance reporting. 
· Created and updated workload offers forms for 562nd  and 563rd  squadron
· Created and routed ESSS correspondence for new and existing workload and funding

Robins Air Force, Warner Robins, GA                                                                                                           2018-2019
Maintenance Production Analyst (Experience) 402 AMXG /PCC
40 Hours per week
Contact: Meaghan Nelson: 478-365-8173
Projects: 
· Created reporting tools to track performance, overtime, and operational hours. 
· Facilitated meetings of senior management of 402 AMXG
· Created and distributed 402 AMXG Performance and efficiency Metrics for all squadrons
· Created and prepared briefings for budget and cost analysis
· Managed a squadrons’ schedules to facilitate yearly count of introductions and departures of aircraft 

Deutsche Bank, Jersey City, NJ                                                                                                                        2012-2013
Business Analyst
Projects:  
· Created, managed and facilitated conversations to upper-level management in reference to compliance reporting
· Created performance reporting which documented the operational SLO performance by 20%  
· Gather requirements for tool and system enhancements
· Create a system selection matrix for help with client requirements
· Created a performance report for the operation and infrastructure team
· Team SharePoint and repository administration 
· Dealt with the change management of applications 

Deutsche Bank, Jersey City, NJ /Frankfurt, Germany                                                                                      2010-2012
Infrastructure System Designer
Projects:
· Created appropriate system specifications based on application and business requirements 
· Collaborated with the SQL, Oracle and Sybase database operational and A&E teams to create global specifications
· Managed the aligning of the EMEA design team under global standards
· Assisted with the change management of infrastructure and application systems
· Managed the team’s operational specification repository 

Deutsche Bank, Jersey City, NJ                                                                                                                        2009-2010
Network Administrator
Projects:
· Managed the procurement and documentation of the network monitoring tools of the bank.
· Setup and maintained network systems by creating operational manual via bank and system specifications
· Deployed and procured systems for the bank’s global data center and satellite locations

Deutsche Bank, Jersey City, NJ                                                                                                                        2008-2009
Product manager
Projects:
· Managed the virtualized products across the Windows (VMware) and Unix (Solaris) platforms 
· Worked with the global operational teams to create product roadmap and infrastructure maintenance
· Managed all phases of project using ITIL framework to ensure accurate project timeline and budget success

Summer Transportation Internship Program for Diverse Groups (STIPDG), Atlanta, GA                                  Summer 2006                                                       
Web Designer /Data entry
Projects:
· Created an online web page and web database for MOAs
· Database allowed remote teams to access instructional and work order documentation
· Assisted with the teams online airport status and weather crisis (Katrina) intranet site (FAA section ASO- 472).
· Assisted with the procurement of materials to rebuild airport facilities after national disaster

AWARDS AND DECORATIONS:
PERFORMANCE AWARD (2022) 
GROUP AWARD (2022)
Individual Cash Award (2021, 2022)


EDUCATION

Bachelor of Science, Computer Science: Morehouse College; Atlanta, GA    			               2008

PROFESSIONAL/JOB RELATED TRAINING
MRXORS0004000SU Fostering Teamwork: Team Leaders and Managers
NJ Insurance Life Producer License ID# 1544580 (2014)  
Excel – Expert Level Training – Deutsche Bank (2013)
SAP Solutions – Deutsche Bank (2012)
SharePoint Administration – Deutsche Bank (2012)
Project Management Professional – PMI - Deutsche Bank (2009)
Introduction to Financials I - Deutsche Bank (2008)
Introduction to Financials II - Deutsche Bank (2008)
ITILv3 (Information Technology Infrastructure Library) - Deutsche Bank (2008)

COMPUTER SYSTEMS/SKILLS
Microsoft Office (Word, Excel, Project, PowerPoint, Outlook)
PDMSS – Program Depot Maintenance Schedule System
ROCIT
SPO – System Program Office
DPMAPS
DCAST
TAA
TSS-PAC
G004L
LEAP
EIMC
MICT

